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Complete summary of David Magee's book: "How Toyota Became #1:  Leadership Lessons from the
World’s Greatest Car Company" 

This summary of the ideas from David Magee's book "How Toyota Became #1" shows that the criteria and
qualities leading to Toyota’s rise to the top had little to do with sales results or profit margins. This summary
points out how Toyota has created such a successful corporate environment, and how others can emulate
them. In fact, Toyota looks at new products from the perspective of what customers want, rather than what
they have capability to make; managers have empowered even bottom-level employees to act for themselves.
Factual information is treated as autocratic: it doesn’t matter whether those facts come from senior
management or lower down. Toyota is famous for having a production line that can be halted by anyone,
because everyone is responsible for quality control. Executives don’t have special parking spots, they are
expected to work longer hours, and they walk the manufacturing floor regularly. In other words, Toyota’s
philosophy is based on mutual respect of all employees, and the willingness to prioritize the customer over
procedural convenience. It’s possible, no matter the market, for others to do the same.

Added-value of this summary: 
• Save time 
• Understand the key concepts 
• Increase your business knowledge 

To learn more, read "How Toyota Became #1" and create your own successful environment. 
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From reader reviews:

Robert Crumrine:

The book Summary: How Toyota Became #1 - David Magee: The Secrets Behind One of the World's
Biggest Companies give you a sense of feeling enjoy for your spare time. You need to use to make your
capable more increase. Book can to get your best friend when you getting stress or having big problem with
your subject. If you can make examining a book Summary: How Toyota Became #1 - David Magee: The
Secrets Behind One of the World's Biggest Companies to be your habit, you can get a lot more advantages,
like add your current capable, increase your knowledge about some or all subjects. You are able to know
everything if you like wide open and read a reserve Summary: How Toyota Became #1 - David Magee: The
Secrets Behind One of the World's Biggest Companies. Kinds of book are a lot of. It means that, science e-
book or encyclopedia or other people. So , how do you think about this guide?

Myron Mendez:

The experience that you get from Summary: How Toyota Became #1 - David Magee: The Secrets Behind
One of the World's Biggest Companies is a more deep you excavating the information that hide within the
words the more you get enthusiastic about reading it. It doesn't mean that this book is hard to be aware of but
Summary: How Toyota Became #1 - David Magee: The Secrets Behind One of the World's Biggest
Companies giving you joy feeling of reading. The article author conveys their point in certain way that can
be understood by means of anyone who read the idea because the author of this book is well-known enough.
This book also makes your own personal vocabulary increase well. Making it easy to understand then can go
along, both in printed or e-book style are available. We advise you for having this specific Summary: How
Toyota Became #1 - David Magee: The Secrets Behind One of the World's Biggest Companies instantly.

Susan Albro:

In this era globalization it is important to someone to obtain information. The information will make
someone to understand the condition of the world. The condition of the world makes the information quicker
to share. You can find a lot of referrals to get information example: internet, newspapers, book, and soon.
You can see that now, a lot of publisher that print many kinds of book. Often the book that recommended to
your account is Summary: How Toyota Became #1 - David Magee: The Secrets Behind One of the World's
Biggest Companies this book consist a lot of the information of the condition of this world now. This
specific book was represented how do the world has grown up. The dialect styles that writer value to explain
it is easy to understand. Often the writer made some exploration when he makes this book. That's why this
book acceptable all of you.

Robert Fox:

Many people spending their time frame by playing outside along with friends, fun activity with family or just
watching TV the whole day. You can have new activity to invest your whole day by reading through a book.



Ugh, do you think reading a book really can hard because you have to take the book everywhere? It alright
you can have the e-book, taking everywhere you want in your Touch screen phone. Like Summary: How
Toyota Became #1 - David Magee: The Secrets Behind One of the World's Biggest Companies which is
keeping the e-book version. So , why not try out this book? Let's find.
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