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Wer Softwareentwicklungsprojekte effektiv organisieren und zum Erfolg führen will, benötigt meist mehr als
allgemeines Projektmanagementwissen. Entscheidend sind in der Regel Kenntnisse, die an die besonderen
Bedingungen der Softwarebranche angepasst sind.
»Basiswissen Software-Projektmanagement« vermittelt dieses spezielle Wissen, indem es praxisnah, aus
dem Blickwinkel der Softwareentwicklung in alle wesentlichen Aspekte des Projektmanagements einführt.
Behandelt werden u.a.:

- Projektstart, Projektplanung
- Aufwandsschätzungen
- Fortschrittsüberwachung
- Projektbesprechungen
- Teamarbeit
- Risikomanagement, Konfigurations- und Änderungsmanagement
- Reifegradmodelle wie CMMI und SPICE
- Vorgehensmodelle inklusive agiler Methoden

Enthalten sind außerdem detaillierte Mappings zum PMBOK 2008 des Project Management Institute.
Der Inhalt entspricht dem Prüfungsstoff zum »Certified Professional for Project Management« nach iSQI-
Standard und ist mit zahlreichen Übungsaufgaben auch zum Selbststudium geeignet.

Die 3. Auflage wurde vollständig durchgesehen und aktualisiert. Neue Themen sind u.a. Scrum und
Ressourcenmanagement.
Diese Ausgabe des E-Books bezieht sich auf die gedruckte Vorlage aus 2009.
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From reader reviews:

Carolyn Robles:

Why don't make it to be your habit? Right now, try to ready your time to do the important work, like looking
for your favorite publication and reading a e-book. Beside you can solve your long lasting problem; you can
add your knowledge by the guide entitled Basiswissen Software-Projektmanagement: Aus- und
Weiterbildung zum Certified Professional for Project Management nach iSQI-Standard (iSQI-Reihe)
(German Edition). Try to make the book Basiswissen Software-Projektmanagement: Aus- und Weiterbildung
zum Certified Professional for Project Management nach iSQI-Standard (iSQI-Reihe) (German Edition) as
your friend. It means that it can to become your friend when you experience alone and beside associated with
course make you smarter than ever. Yeah, it is very fortuned in your case. The book makes you a lot more
confidence because you can know every little thing by the book. So , we need to make new experience and
knowledge with this book.

Edward Emory:

The book Basiswissen Software-Projektmanagement: Aus- und Weiterbildung zum Certified Professional for
Project Management nach iSQI-Standard (iSQI-Reihe) (German Edition) make one feel enjoy for your spare
time. You may use to make your capable considerably more increase. Book can for being your best friend
when you getting tension or having big problem with the subject. If you can make looking at a book
Basiswissen Software-Projektmanagement: Aus- und Weiterbildung zum Certified Professional for Project
Management nach iSQI-Standard (iSQI-Reihe) (German Edition) for being your habit, you can get a lot
more advantages, like add your own personal capable, increase your knowledge about a few or all subjects.
You can know everything if you like start and read a e-book Basiswissen Software-Projektmanagement:
Aus- und Weiterbildung zum Certified Professional for Project Management nach iSQI-Standard (iSQI-
Reihe) (German Edition). Kinds of book are a lot of. It means that, science reserve or encyclopedia or other
people. So , how do you think about this e-book?

Roger Lindsey:

The book Basiswissen Software-Projektmanagement: Aus- und Weiterbildung zum Certified Professional for
Project Management nach iSQI-Standard (iSQI-Reihe) (German Edition) has a lot of knowledge on it. So
when you make sure to read this book you can get a lot of profit. The book was compiled by the very famous
author. Tom makes some research prior to write this book. This particular book very easy to read you will
get the point easily after scanning this book.

Elizabeth Schwartz:

Beside this Basiswissen Software-Projektmanagement: Aus- und Weiterbildung zum Certified Professional
for Project Management nach iSQI-Standard (iSQI-Reihe) (German Edition) in your phone, it could possibly



give you a way to get closer to the new knowledge or data. The information and the knowledge you are
going to got here is fresh from your oven so don't always be worry if you feel like an aged people live in
narrow community. It is good thing to have Basiswissen Software-Projektmanagement: Aus- und
Weiterbildung zum Certified Professional for Project Management nach iSQI-Standard (iSQI-Reihe)
(German Edition) because this book offers to you readable information. Do you occasionally have book but
you do not get what it's exactly about. Oh come on, that won't happen if you have this inside your hand. The
Enjoyable blend here cannot be questionable, just like treasuring beautiful island. Use you still want to miss
it? Find this book and also read it from at this point!
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