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Goal Directed Project Management (GDPM) is a unique methodology that has been developed and refined
by the authors over a period of more than 20 years. In this time, organizations all over the world have
adopted it as a standard approach.

The central focus of GDPM is to develop understanding, commitment and involvement while managing
successful and lasting change. Throughout the text, the authors emphasise the need for a 'PSO' (People,
System and Organization) perspective that goes beyond the technical aspects dealt with by most project
management literature, enhancing and prolonging the life of a project by allowing the people and
organization involved to develop simultaneously with the system. Goal Directed Project Management gives
detailed and practical guidance on how to plan, organise and control these PSO projects effectively,
presenting methods and tools that will increase significantly the probability of project success.

This newly updated fourth edition of Goal Directed Project Management addresses the financial control of
projects in a new chapter, presenting a pragmatic approach - based on GDPM methods - to this aspect of
project management. It includes guidelines to take you through setting up a project budget based on cost
benefit analysis and shows how to report and control the running project using the milestone related budget.
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From reader reviews:

Walter Godinez:

Nowadays reading books become more than want or need but also work as a life style. This reading habit
give you lot of advantages. Associate programs you got of course the knowledge the particular information
inside the book this improve your knowledge and information. The knowledge you get based on what kind of
guide you read, if you want attract knowledge just go with training books but if you want experience happy
read one together with theme for entertaining for example comic or novel. Often the Goal Directed Project
Management: Effective Techniques and Strategies: Volume 4 is kind of reserve which is giving the reader
unforeseen experience.

Doreen Wolf:

Many people spending their time period by playing outside together with friends, fun activity having family
or just watching TV all day every day. You can have new activity to enjoy your whole day by examining a
book. Ugh, you think reading a book really can hard because you have to accept the book everywhere? It fine
you can have the e-book, taking everywhere you want in your Cell phone. Like Goal Directed Project
Management: Effective Techniques and Strategies: Volume 4 which is finding the e-book version. So , why
not try out this book? Let's observe.

Carole Houston:

Do you like reading a book? Confuse to looking for your chosen book? Or your book has been rare? Why so
many question for the book? But virtually any people feel that they enjoy for reading. Some people likes
reading through, not only science book but additionally novel and Goal Directed Project Management:
Effective Techniques and Strategies: Volume 4 or others sources were given understanding for you. After
you know how the great a book, you feel need to read more and more. Science publication was created for
teacher or students especially. Those publications are helping them to include their knowledge. In different
case, beside science guide, any other book likes Goal Directed Project Management: Effective Techniques
and Strategies: Volume 4 to make your spare time considerably more colorful. Many types of book like this.

Linda Barefoot:

What is your hobby? Have you heard which question when you got students? We believe that that question
was given by teacher for their students. Many kinds of hobby, Every person has different hobby. And also
you know that little person just like reading or as reading become their hobby. You need to understand that
reading is very important and also book as to be the factor. Book is important thing to incorporate you
knowledge, except your teacher or lecturer. You see good news or update concerning something by book. A
substantial number of sorts of books that can you go onto be your object. One of them is Goal Directed
Project Management: Effective Techniques and Strategies: Volume 4.
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