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Traditional accounting systems have become inadequate for today’s increasingly competitive global
manufacturing environment. They are too complex and too focused on past performance. As manufacturing
techniques change and become less labor intensive, accounting methods must also evolve. Regardless of
what you call it, Lean accounting is a management accounting system that should be part of every worker’s
daily activities.

The Controller as Lean Leader: A Novel on Changing Behavior with a Lean Cost Management System
delineates the differences between cost accounting and cost management. It uses a story format to present a
compilation of experiences; some good, some bad, and some humorous. The story follows a fictional
manufacturing entity embarking on a Lean change management journey for the second time—having failed
at its first attempt at Lean implementation a few years earlier. As the story progresses, readers gain an
understanding of what the company will do differently this time around to ensure it doesn’t slip backward
again as the transformation unfolds.

Illustrates the various approaches to Lean implementation●

Explains Target Costing and describes how to use it to get your budget right the first time around●

Examines the concept of systems and the importance of defining values in your business●

Describes what the purpose of a Lean Human Resources (HR) system should be●

Introduces, with visuals, the little-known importance of the timing of the implementation and integration of●

the four integral parts of the Lean Cost Management System with the five Lean principles

The main character, the Lean Controller, presents her ideas with visuals throughout the book. Discussions
between the Lean controller and employees at various levels of the organization illustrate valuable lessons.
The many faces of the Lean Controller as expressed through the many examples and stories provide you with
the vision and tools to instill the desire to make a difference in workers across your entire organization.
While there is no recipe to follow for a Lean change management transformation, the book provides
invaluable tips and unveils three new principles to help ensure success in any endeavor.
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From reader reviews:

Carol McElroy:

Can you one of the book lovers? If so, do you ever feeling doubt if you are in the book store? Make an effort
to pick one book that you never know the inside because don't judge book by its include may doesn't work
this is difficult job because you are scared that the inside maybe not as fantastic as in the outside appear
likes. Maybe you answer might be The Controller as Lean Leader: A Novel on Changing Behavior with a
Lean Cost Management System why because the fantastic cover that make you consider about the content
will not disappoint an individual. The inside or content is actually fantastic as the outside or even cover.
Your reading sixth sense will directly guide you to pick up this book.

April Robles:

Reading a book for being new life style in this yr; every people loves to read a book. When you go through a
book you can get a lot of benefit. When you read books, you can improve your knowledge, due to the fact
book has a lot of information on it. The information that you will get depend on what kinds of book that you
have read. If you want to get information about your analysis, you can read education books, but if you act
like you want to entertain yourself look for a fiction books, this sort of us novel, comics, and soon. The The
Controller as Lean Leader: A Novel on Changing Behavior with a Lean Cost Management System will give
you new experience in studying a book.

Deborah Browning:

You can find this The Controller as Lean Leader: A Novel on Changing Behavior with a Lean Cost
Management System by visit the bookstore or Mall. Just viewing or reviewing it may to be your solve
difficulty if you get difficulties for the knowledge. Kinds of this e-book are various. Not only through written
or printed and also can you enjoy this book by simply e-book. In the modern era just like now, you just
looking of your mobile phone and searching what your problem. Right now, choose your own personal ways
to get more information about your publication. It is most important to arrange you to ultimately make your
knowledge are still update. Let's try to choose right ways for you.

Dolores Rawson:

Do you like reading a reserve? Confuse to looking for your best book? Or your book seemed to be rare? Why
so many problem for the book? But almost any people feel that they enjoy with regard to reading. Some
people likes reading, not only science book but additionally novel and The Controller as Lean Leader: A
Novel on Changing Behavior with a Lean Cost Management System or even others sources were given
knowledge for you. After you know how the truly great a book, you feel would like to read more and more.
Science reserve was created for teacher or even students especially. Those books are helping them to
increase their knowledge. In various other case, beside science e-book, any other book likes The Controller
as Lean Leader: A Novel on Changing Behavior with a Lean Cost Management System to make your spare



time much more colorful. Many types of book like here.
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