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Best practices for picking up the pieces when projects fail

There are plenty of books available offering best practices that help you keep your projects on track, but
offer guidance on what to do when the worst has already happened. Some studies show that more than half
of all large-scale project fail either fail completely, or at least miss targeted budget and scheduling goals.
These failures cost organizations time, money, and labor.

Project Recovery offers wise guidance and real-world best practices for saving failed projects and recovering
as much value as possible from the wreckage. Since failing project cannot be managed using the same
lifecycle phases employed with succeeding projects, most project management professionals are unprepared
to tackle the challenge of project recovery. This book presents valuable case studies and a recovery project
lifecycle to help project managers identify and respond effectively to a troubled project.

Includes case studies and best practices for saving failing projects or recovering projects that have already●

failed
Written by experience project manager Howard Kerzner, the author of Project Management Best Practices,●

Third Edition
Features proven techniques for performing project health checks and determining the degree of failure and●

the recovery options available
Includes a new recovery lifecycle that includes phases and checklists for turning around failing projects●

With comprehensive case studies, checklists, worksheets, and cross listings to the appropriate project
management body of knowledge, Project Recovery offers a much needed lifeline for managers facing the
specter of failure.
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From reader reviews:

Hattie Booth:

With other case, little folks like to read book Project Recovery: Case Studies and Techniques for
Overcoming Project Failure. You can choose the best book if you'd prefer reading a book. Provided that we
know about how is important some sort of book Project Recovery: Case Studies and Techniques for
Overcoming Project Failure. You can add expertise and of course you can around the world by just a book.
Absolutely right, because from book you can learn everything! From your country right up until foreign or
abroad you can be known. About simple matter until wonderful thing you can know that. In this era, we can
open a book or perhaps searching by internet unit. It is called e-book. You need to use it when you feel
weary to go to the library. Let's go through.

Lawrence Sawyer:

What do you ponder on book? It is just for students since they are still students or this for all people in the
world, the actual best subject for that? Only you can be answered for that query above. Every person has
distinct personality and hobby for every other. Don't to be forced someone or something that they don't
desire do that. You must know how great as well as important the book Project Recovery: Case Studies and
Techniques for Overcoming Project Failure. All type of book are you able to see on many solutions. You can
look for the internet resources or other social media.

Janice Wilson:

In this period globalization it is important to someone to acquire information. The information will make
someone to understand the condition of the world. The condition of the world makes the information simpler
to share. You can find a lot of recommendations to get information example: internet, classifieds, book, and
soon. You will observe that now, a lot of publisher that print many kinds of book. The actual book that
recommended for you is Project Recovery: Case Studies and Techniques for Overcoming Project Failure this
publication consist a lot of the information with the condition of this world now. This kind of book was
represented just how can the world has grown up. The vocabulary styles that writer require to explain it is
easy to understand. The writer made some analysis when he makes this book. That's why this book suitable
all of you.

Lisa Yang:

What is your hobby? Have you heard in which question when you got scholars? We believe that that
problem was given by teacher for their students. Many kinds of hobby, Everyone has different hobby. And
also you know that little person such as reading or as reading through become their hobby. You need to
understand that reading is very important as well as book as to be the issue. Book is important thing to add
you knowledge, except your personal teacher or lecturer. You see good news or update concerning
something by book. Many kinds of books that can you choose to use be your object. One of them are these
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