
Cautionary Tales: Strategy Lessons From
Struggling Colleges

Alice W. Brown

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B015YFJADI
http://zonebook.me/go/read.php?id=B015YFJADI
http://zonebook.me/go/read.php?id=B015YFJADI


Cautionary Tales: Strategy Lessons From Struggling
Colleges

Alice W. Brown

Cautionary Tales: Strategy Lessons From Struggling Colleges Alice W. Brown
Scarcely a week goes by without a headline about the unsustainability of higher education as we know it,
under threat from new models, for-profits, or online education. Most threatened are small liberal arts colleges
– with commentators predicting the demise of colleges with fewer than 1,000, or even 1,500 students. Are
these trends inevitable, or can they be overcome?

Through a unique case study approach to examining and analyzing colleges that have struggled, Alice Brown
reveals the steps that can lead to a sustainable operation and, when closure is inevitable, the steps to do so
with orderliness and dignity.

Rather than expounding on trends, or management theory and prescriptions, Brown focuses on narrative
examples of survival and closure, recounted by real people in actual colleges, and reports the lessons they
learned. Here are examples of strategies involving mergers, partnerships, or “going it alone”, and their
outcomes, that illustrate principles that can serve as guides for fragile colleges struggling to address their
social and economic challenges.

Added to Brown’s six carefully researched and extended case studies, her own insights and analyses of
decisions made and actions taken, this book offers guidance by seasoned scholars and administrators on
issues as varied as leadership, the roles of the president, governing boards, faculty and staff, in articulating
and implementing mission and strategies for survival, and on the changing landscape of higher education.
The references to the literature on college survival strategies constitute an education in themselves.

While this book is of immediate practical value for trustees and leaders of small colleges as they look toward
and plan for the future and for anyone aspiring to an administrative positions in higher education, the
examples constitute a microcosm of the interplay between the external constituencies, governance structures
and internal forces that sustain or undermine institutional health, and which are hard to observe clearly in
larger, more decentralized environments.
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From reader reviews:

James McDonald:

Book is actually written, printed, or illustrated for everything. You can realize everything you want by a e-
book. Book has a different type. As we know that book is important matter to bring us around the world.
Next to that you can your reading expertise was fluently. A reserve Cautionary Tales: Strategy Lessons From
Struggling Colleges will make you to end up being smarter. You can feel a lot more confidence if you can
know about everything. But some of you think in which open or reading some sort of book make you bored.
It is not necessarily make you fun. Why they may be thought like that? Have you searching for best book or
ideal book with you?

Donald Lester:

Cautionary Tales: Strategy Lessons From Struggling Colleges can be one of your basic books that are good
idea. We recommend that straight away because this reserve has good vocabulary that can increase your
knowledge in terminology, easy to understand, bit entertaining but delivering the information. The copy
writer giving his/her effort to get every word into enjoyment arrangement in writing Cautionary Tales:
Strategy Lessons From Struggling Colleges nevertheless doesn't forget the main position, giving the reader
the hottest in addition to based confirm resource information that maybe you can be one among it. This great
information can easily drawn you into brand new stage of crucial contemplating.

Laurence Asher:

This Cautionary Tales: Strategy Lessons From Struggling Colleges is great guide for you because the content
which is full of information for you who also always deal with world and also have to make decision every
minute. This kind of book reveal it data accurately using great coordinate word or we can claim no rambling
sentences in it. So if you are read this hurriedly you can have whole info in it. Doesn't mean it only gives you
straight forward sentences but tough core information with splendid delivering sentences. Having Cautionary
Tales: Strategy Lessons From Struggling Colleges in your hand like having the world in your arm, data in it
is not ridiculous one. We can say that no publication that offer you world in ten or fifteen tiny right but this
publication already do that. So , this can be good reading book. Hi Mr. and Mrs. stressful do you still doubt
that will?

Harold Young:

The book untitled Cautionary Tales: Strategy Lessons From Struggling Colleges contain a lot of information
on it. The writer explains her idea with easy means. The language is very straightforward all the people, so
do not necessarily worry, you can easy to read that. The book was authored by famous author. The author
gives you in the new period of time of literary works. You can actually read this book because you can read
on your smart phone, or device, so you can read the book within anywhere and anytime. If you want to buy
the e-book, you can open up their official web-site in addition to order it. Have a nice learn.
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