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Essay from the year 2007 in the subject Business economics - Marketing, Corporate Communication, CRM,
Market Research, Social Media, grade: 70, Oxford Brookes University, 71 entries in the bibliography,
language: English, abstract: China, a country with population of 1.3 billion people and is currently
experiencing rapid growth in economy since it open itself to the world for investment. In the year of 1994,
Wal-Mart made its first move to China by selecting CITIC (China International Trust and Investment
Corporation) group as local partner for the investment. Opening its first store in Shen-Zen in the year of 1996
and since then has grown to 81 stores in 20 more cities around china. In China, Wal-Mart is using adaptation
strategy where it locally sourced its product although the organizational culture is standardized with the
home country. Adaptation strategy does not apply only to the product wise, in term of the store formats are
also adapted to the local cultures where racks height, and stores layout are also changed to meet local taste.
From the macro-environment view of the china retailing industry, Wal-Mart will face threats on the political
side where the government is not transparent enough in the policy making.
Moreover, it is currently anticipating the economic big turnover by tightening the regulations on the land
although China is still encouraging foreign investment. In China, Wal-Mart will face strong competition
from its arch-rivals Carrefour and other strong local competitor such as Lian-Hua supermarkets and China
Resources Enterprise of which both are the pioneers in the China retailing industry. The current position of
Wal-Mart in China is still far away to be as the same level with them as Wal-Mart is unable to apply its
superiority in logistics that win the competition in USA.
Although it is a vast market, not all the populations have great spending power. It is a country of haven and
have not, where the income disparity become a large issue. The middle income class only represents 25-30
millions people and mostly remain in the urban area. China is a very fragmented market and rich in cultures
background which may trap companies to generalize them. Despite of it, China is certainly a very attractive
market to invest in as the indicators in economic has been shining for the last twenty years.
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From reader reviews:

Philip Edwards:

The book Wal-Mart case study - China operation make you feel enjoy for your spare time. You may use to
make your capable a lot more increase. Book can to become your best friend when you getting pressure or
having big problem along with your subject. If you can make reading a book Wal-Mart case study - China
operation for being your habit, you can get a lot more advantages, like add your own personal capable,
increase your knowledge about a few or all subjects. You could know everything if you like open and read a
publication Wal-Mart case study - China operation. Kinds of book are a lot of. It means that, science book or
encyclopedia or some others. So , how do you think about this reserve?

Millard Espinoza:

This book untitled Wal-Mart case study - China operation to be one of several books which best seller in this
year, this is because when you read this book you can get a lot of benefit on it. You will easily to buy this
particular book in the book store or you can order it by way of online. The publisher of the book sells the e-
book too. It makes you more easily to read this book, because you can read this book in your Smart phone.
So there is no reason for your requirements to past this book from your list.

Corey Watts:

Playing with family inside a park, coming to see the ocean world or hanging out with pals is thing that
usually you will have done when you have spare time, in that case why you don't try matter that really
opposite from that. 1 activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition of information. Even you love Wal-Mart case study -
China operation, you may enjoy both. It is great combination right, you still would like to miss it? What kind
of hangout type is it? Oh can happen its mind hangout fellas. What? Still don't buy it, oh come on its named
reading friends.

Margaret Ochoa:

Your reading 6th sense will not betray you actually, why because this Wal-Mart case study - China operation
reserve written by well-known writer whose to say well how to make book which can be understand by
anyone who all read the book. Written in good manner for you, leaking every ideas and composing skill only
for eliminate your own hunger then you still question Wal-Mart case study - China operation as good book
not only by the cover but also from the content. This is one reserve that can break don't determine book by its
protect, so do you still needing yet another sixth sense to pick that!? Oh come on your studying sixth sense
already said so why you have to listening to another sixth sense.
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