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Introduction to IT Project Management provides IT project managers with the practical tools needed to
maintain daily operations while managing multiple projects. This valuable reference helps IT project
managers, CIOs, and project sponsors understand the IT project environment so that projects can be managed
much more efficiently and successfully. Topics include: How projects assist an organization in meeting its
strategic objectives; The discipline of project management and its role in organizations; Initiating and
planning projects; Estimating project cost and time requirements; Determining availability of resources;
Analyzing relevant risks; Developing a realistic, final schedule or budget; Selecting a competent project
team; Identifying stakeholders and defining their quality parameters and communication needs; Monitoring
and controlling projects; Change management; and, Project audit and closure plus - you'll follow a case study
and IT examples throughout the text that demonstrate how key concepts are applied in practice. Also
included are suggested forms and techniques for using software.
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From reader reviews:

Nicole Dilbeck:

Now a day individuals who Living in the era everywhere everything reachable by interact with the internet
and the resources inside it can be true or not demand people to be aware of each facts they get. How
individuals to be smart in getting any information nowadays? Of course the answer then is reading a book.
Looking at a book can help folks out of this uncertainty Information specially this Introduction to IT Project
Management book because this book offers you rich facts and knowledge. Of course the information in this
book hundred percent guarantees there is no doubt in it you probably know this.

Antonio Mock:

Spent a free a chance to be fun activity to accomplish! A lot of people spent their sparetime with their family,
or their very own friends. Usually they undertaking activity like watching television, gonna beach, or picnic
within the park. They actually doing ditto every week. Do you feel it? Do you need to something different to
fill your own personal free time/ holiday? Might be reading a book is usually option to fill your free of
charge time/ holiday. The first thing that you will ask may be what kinds of e-book that you should read. If
you want to attempt look for book, may be the guide untitled Introduction to IT Project Management can be
very good book to read. May be it might be best activity to you.

Connie Curtis:

The actual book Introduction to IT Project Management has a lot of knowledge on it. So when you make
sure to read this book you can get a lot of profit. The book was published by the very famous author.
Mcdougal makes some research just before write this book. This particular book very easy to read you will
get the point easily after reading this book.

Ingrid Baumbach:

In this particular era which is the greater man or who has ability in doing something more are more important
than other. Do you want to become certainly one of it? It is just simple way to have that. What you have to
do is just spending your time very little but quite enough to possess a look at some books. On the list of
books in the top record in your reading list is definitely Introduction to IT Project Management. This book
which is qualified as The Hungry Slopes can get you closer in getting precious person. By looking upward
and review this publication you can get many advantages.
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