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The only practical business resource available that shows you how to use tests to assess skills and values in
the workplace!

Loaded with figures, tips, checklists, and examples, Tests That Work gives you everything you need to use
assessments responsibly and effectively at your organization.

You know the effects of mediocre workplace performance: reduced profitability, poor productivity, and
diminished customer and employee satisfaction. But while you know the effects, finding the causes can seem
nearly impossible. Do some of your employees need to improve their execution of basic tasks? Should some
of your employees work on expanding their knowledge? How can you answer these questions?

Tests enable you to find answers such as these. But many organizations are afraid to use assessments: test
development and execution is complicated. Bad tests can seem punishing or offensive, and yield
inconclusive or incorrect results.

That's why noted consultant Odin Westgaard brings you Tests That Work, the only practical resource
available that shows you how to use tests to assess skills and values in the workplace. Westgaard offers you
invaluable advice whether you're developing and administering tests--or merely selecting them.

"Confusion has reigned in the realms of tests, testing, and calibrating human performance. Until now. This
book will be on my desk -- the shelf is too far away!"
--Roger Kaufman, professor and director, office for needs assessment and planning, Florida State University;
co-editor, The Guidebook for Performance Improvement

"This is one valuable book I won't loan to anyone. I'd never get it back! It's that good."
--Kery Mortenson, senior site training specialist, Abbott Laboratories

You'll learn how to:
* Test organizational attitudes
* Examine test validity and reliability
* Manage ethical issues related to test administration
* Evaluate and report test results . . . and more!
You'll use tests to:
* discover where training is needed
* determine whether training was successful
* analyze an organizational culture
* assess opinions and preferences
* and more!
Whether you're a manager who's considering using tests at your organization, a human resource development
professional who's designing and implementing tests for your clients, or an educator or student engaged in



the study or practice of assessment -- this is the resource for you!
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From reader reviews:

Andrew Waite:

Book is usually written, printed, or illustrated for everything. You can recognize everything you want by a
reserve. Book has a different type. As we know that book is important thing to bring us around the world.
Next to that you can your reading expertise was fluently. A book Tests That Work: Designing and Delivering
Fair and Practical Measurement Tools in the Workplace will make you to always be smarter. You can feel
considerably more confidence if you can know about every thing. But some of you think in which open or
reading some sort of book make you bored. It is not necessarily make you fun. Why they might be thought
like that? Have you trying to find best book or acceptable book with you?

Maria Freeman:

Hey guys, do you really wants to finds a new book you just read? May be the book with the concept Tests
That Work: Designing and Delivering Fair and Practical Measurement Tools in the Workplace suitable to
you? The actual book was written by popular writer in this era. The book untitled Tests That Work:
Designing and Delivering Fair and Practical Measurement Tools in the Workplaceis one of several books
this everyone read now. This particular book was inspired lots of people in the world. When you read this
reserve you will enter the new dimension that you ever know before. The author explained their thought in
the simple way, so all of people can easily to be aware of the core of this reserve. This book will give you a
large amount of information about this world now. So you can see the represented of the world with this
book.

Frederick Rothman:

What is your hobby? Have you heard in which question when you got learners? We believe that that question
was given by teacher with their students. Many kinds of hobby, Every person has different hobby. Therefore
you know that little person including reading or as reading become their hobby. You must know that reading
is very important along with book as to be the thing. Book is important thing to provide you knowledge,
except your current teacher or lecturer. You discover good news or update about something by book.
Different categories of books that can you take to be your object. One of them is niagra Tests That Work:
Designing and Delivering Fair and Practical Measurement Tools in the Workplace.

Jerry Schooler:

A lot of people said that they feel weary when they reading a publication. They are directly felt the idea
when they get a half parts of the book. You can choose often the book Tests That Work: Designing and
Delivering Fair and Practical Measurement Tools in the Workplace to make your own reading is interesting.
Your skill of reading talent is developing when you like reading. Try to choose straightforward book to make
you enjoy to learn it and mingle the sensation about book and reading through especially. It is to be 1st
opinion for you to like to open up a book and study it. Beside that the e-book Tests That Work: Designing



and Delivering Fair and Practical Measurement Tools in the Workplace can to be your friend when you're
truly feel alone and confuse with what must you're doing of this time.
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