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THE FIRST COMPREHENSIVE GUIDE AND TOOLKIT FOR CREATING MEANINGFUL AND
SUCCESSFUL NONPROFIT PARTNERSHIPS

The impossible becomes possible when a partnership is formed, notably in the changing landscape of today's
nonprofit environment. With contributions from expert practitioners in the nonprofit arena, this is the first
comprehensive guide and toolkit for creating meaningful, long-term, and successful nonprofit partnerships.
National nonprofit leaders disseminate their expertise regarding the creation of noteworthy nonprofit
partnerships, mergers, and alliances. They describe challenges overcome and lessons learned. Detailed case
studies address strategic partnerships at all levels, from successful community grassroots collaborations to
full-blown mergers. The tools and methods described in the book will help readers to think strategically
about consolidations and partnerships, to recognize challenges and opportunities inherent in different types
of partnerships, and to successfully implement them.

The book guides nonprofit leaders in the creation of such primary partnership models as collaboration,
administrative consolidation, joint programming, and corporate merger/acquisition, and how to select the
model best suited to their organization. Authors describe how nonprofits can adapt to change more easily,
use concrete data in decision making, best position themselves for partnership, and innovate in ways that
have meaningful impact on reducing poverty. The book also discusses how to mitigate risk and debunks
merger and partnership myths. Case studies illustrate a step-by-step approach to creating partnerships with a
focus on best practices. A particularly welcome feature is the clarification of complicated legal documents,
as well as a partnership checklist, sample due diligence information, and sample legal documents. This book
is a valuable resource for current and future leaders in social service administration, the human services,
public and community health, public administration, organization management, and health care
administration and management.

KEY FEATURES:

Introduces the first comprehensive guide and toolkit for creating successful nonprofit partnerships●

Written by respected national nonprofit leaders●

Includes proven tools and best practices for creating different types of nonprofit partnerships, mergers, and●

alliances and choosing the best fit
Presents detailed case studies illustrating challenges overcome and lessons learned●

Breaks down legal documents so they are easily understandable and includes a toolkit of key partnership●

agreements and documents
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From reader reviews:

Joyce Coolidge:

People live in this new day time of lifestyle always aim to and must have the time or they will get wide range
of stress from both everyday life and work. So , once we ask do people have spare time, we will say
absolutely of course. People is human not really a huge robot. Then we question again, what kind of activity
do you possess when the spare time coming to anyone of course your answer will unlimited right. Then ever
try this one, reading publications. It can be your alternative inside spending your spare time, the particular
book you have read is usually Partnerships for Health and Human Service Nonprofits: From Collaborations
to Mergers.

Frances Oberlin:

Your reading 6th sense will not betray anyone, why because this Partnerships for Health and Human Service
Nonprofits: From Collaborations to Mergers book written by well-known writer we are excited for well how
to make book that may be understand by anyone who else read the book. Written throughout good manner
for you, dripping every ideas and composing skill only for eliminate your own personal hunger then you still
question Partnerships for Health and Human Service Nonprofits: From Collaborations to Mergers as good
book not simply by the cover but also by content. This is one guide that can break don't assess book by its
handle, so do you still needing one more sixth sense to pick that!? Oh come on your examining sixth sense
already told you so why you have to listening to yet another sixth sense.

Dan Gray:

It is possible to spend your free time to see this book this reserve. This Partnerships for Health and Human
Service Nonprofits: From Collaborations to Mergers is simple bringing you can read it in the park your car,
in the beach, train along with soon. If you did not get much space to bring typically the printed book, you can
buy typically the e-book. It is make you easier to read it. You can save the actual book in your smart phone.
And so there are a lot of benefits that you will get when you buy this book.

Martin Williams:

Is it you actually who having spare time after that spend it whole day through watching television programs
or just laying on the bed? Do you need something new? This Partnerships for Health and Human Service
Nonprofits: From Collaborations to Mergers can be the respond to, oh how comes? A fresh book you know.
You are consequently out of date, spending your extra time by reading in this brand-new era is common not
a nerd activity. So what these ebooks have than the others?
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