
Making the Invisible Visible: How Companies Win
with the Right Information, People and IT

Donald A. Marchand, William J. Kettinger, John D. Rollins

Click here if your download doesn"t start automatically

http://zonebook.me/go/read.php?id=B0015DX8IM
http://zonebook.me/go/read.php?id=B0015DX8IM
http://zonebook.me/go/read.php?id=B0015DX8IM


Making the Invisible Visible: How Companies Win with the
Right Information, People and IT

Donald A. Marchand, William J. Kettinger, John D. Rollins

Making the Invisible Visible: How Companies Win with the Right Information, People and IT Donald
A. Marchand, William J. Kettinger, John D. Rollins
This book presents a new way of seeing the business value of information, people and IT as well as a way of
measuring and managing these capabilities in order to improve business performance. Packed with real-
world examples, the book presents the best and worst practices companies have implemented to address
these issues. Case studies from more than thirty international companies are strategically used throughout the
book, including Banco Bilbao Vizcayo, Philips Business Electronics, Amazon, Dell Europe, Ernst Young,
General Electric, IKEA, Ritz Carlton Hotels, and Wal Mart. This fascinating guide offers a diagnostic tool
that senior managers can use to evaluate the three information capabilities of their company. Plus, the book
provides hands-on management prescriptions on how to improve a company s information capabilities and
how to use these capabilities in achieving business strategies and in the implementating change.
We are all experiencing an information overload, be it internal to the organization or due to external
influences of our own information intensive society. Much has been written on how companies should "tame
the beast of information" and make it work in the organization's favour. What has not yet been covered is
how an organization can actually comprehensively measure whether or not they are using information
effectively to achieve better business performance, or in other words, how senior managers within an
organization can measure "Information Orientation".
Following a major 2 year global research project in conjunction with Andersen Consulting, the authors of
this book have been able to demonstrate that when a company is high on IO it will be high on business
performance. However, beyond just using IO as a diagnostic tool or a benchmark for the effective use of an
organization's information, it can also predict the organization's business performance. Invariably, a
company does not make the best use of available information. Having assessed why and where the failings
are, this book will provide ways in which senior managers can actively manage the different elements of
their Information Capabilities to improve the usage of information.
Information Capabilities are defined in three ways: 1. Information Behaviours/Values 2. Information
Management Practices 3. Information Technology practices. It is the total interaction of these three elements
and the effective management of them that permits superior business performance. IO Maturity can be
gained, but the authors illustrate that it is an iterative process that grows and changes in line with a turbulent
environment. Managers of a high IO company realize the need to continually refine and improve their
information use and to keep learning more about their business. IO begins at the top. It takes more than
authorizing an IT investment and training staff to use information. It calls for different behaviours, values
and practices by senior managers. This book provides the means to move towards IO maturity. It is the step
beyond Information Technology to actually managing information.
The aim of this book is to make a previously invisible dimension of business management visible. A
manager, after reading this book, will be able to see, measure and manage the information resources, people
and IT in the company and improve business performance.
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From reader reviews:

Sylvia Johnson:

Often the book Making the Invisible Visible: How Companies Win with the Right Information, People and
IT has a lot associated with on it. So when you check out this book you can get a lot of benefit. The book
was authored by the very famous author. Tom makes some research previous to write this book. This specific
book very easy to read you can get the point easily after perusing this book.

Andria Miguel:

Is it a person who having spare time then spend it whole day by simply watching television programs or just
resting on the bed? Do you need something totally new? This Making the Invisible Visible: How Companies
Win with the Right Information, People and IT can be the answer, oh how comes? A book you know. You
are consequently out of date, spending your spare time by reading in this brand-new era is common not a
nerd activity. So what these guides have than the others?

Lucy Broussard:

As we know that book is very important thing to add our information for everything. By a e-book we can
know everything we want. A book is a list of written, printed, illustrated or blank sheet. Every year had been
exactly added. This reserve Making the Invisible Visible: How Companies Win with the Right Information,
People and IT was filled regarding science. Spend your extra time to add your knowledge about your
scientific research competence. Some people has distinct feel when they reading the book. If you know how
big advantage of a book, you can really feel enjoy to read a publication. In the modern era like right now,
many ways to get book that you just wanted.

Mary Abrams:

Guide is one of source of know-how. We can add our understanding from it. Not only for students but
additionally native or citizen will need book to know the update information of year to be able to year. As we
know those textbooks have many advantages. Beside all of us add our knowledge, can also bring us to
around the world. By book Making the Invisible Visible: How Companies Win with the Right Information,
People and IT we can consider more advantage. Don't one to be creative people? To become creative person
must like to read a book. Just choose the best book that ideal with your aim. Don't be doubt to change your
life by this book Making the Invisible Visible: How Companies Win with the Right Information, People and
IT. You can more desirable than now.
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